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A. Section : A Multiple Choice Questions

Que 1 : Attempt all questions. Each question carries equal marks(1X10=10)

(i) Top management is concerned with formulation of TS Usit &1 J&y & =001 I §

(8)  Guidelines for supervisors. Tfder! & forg famm A
(b)  Long-term plans. &I ToH|
(c)  Short-term plans. ¥®Ifie TS|
(d)  None of these. 371 T PIs gl
(i)  Management is not 378 I Ust Tal &
(a) an applied science Udh AJUdd fasm
(b) a pure science Ud i [ERIG
(© An art. Uchh |
(d) an art and science both Tdh &l 3R fagm At

(iii) This function of Management related to placing the right person at the right job is

Uet T U8 BT eI i ! Te) 1 IR 3@ & Teifdd @
(@)  Organising 3T (b) Staffing Tt
(c)  Planning TISHT (d) Controlling FZ=0T

(iv) Which of the following management functions are closely related? foffaa d @
B A sied B Feve ¥ Taifia 3

(a) Planning and organizing TSTT3NR TSI

(b) Staffing and control TTHITSRTFT

(c) Planning and control BIEIRINERE]

(d) Planning and staffing TISHT3MRETHT

(V) The last function in the sequence, which culminates in the attainment of
organization objectives, is: 3{JhH T sifaq W, S TS & G%@ &1 g1t H gikord gian
ACIAS

(@) Organizing M (b) C coordinating ¥H-dY

(c)  Controlling fAg=0r (d)  Planning Ao



(vi) Control function of management cannot be performed without; Us/¢ T IGRELI
ST 39D o1 ! faan S Whel 6:

(a) Planning PSRl (b) Organizing ST

(c) Staffing Esdliven] (d) Motivation SRUTT

(vii)  Which of the following men’s writings are associated with bureaucracy?

frafefad & & &19-91 [} &1 ke Aleve! | Fefd g

(a) Elton Mayo Teed HaT (b) Lillian Gilbreth feifera= firasiy
(b) Frederick Taylor TheR® ¢k (d) Max Weber Ao J&R

(vii)  Which is not one of Fayol's principles? @19 I1 Hhald & Rigidl # ¥ T el 82
(a) Authority and responsibility PR IRTHER)
(b) Line of Authority TTIII@RUTeh X1

(c) Globalization HHSHIHUT
(d) Unity of command 3T¢RIGIEHT
(ix) Who Propounded the Theory Z? fRiid z &1 Ufdure fa far?
(a) Ouchi 3N (b) McGregor
(c) Mayo AT (d) Maslow Qg

(xX)  Who is the Father of General Management? HIHIrqududavvlddvq?ldg?
(a) F.W. Taylor F.W. &R

(b) Charles Handy C &g s
(c) Henri Fayol %:lea%ilél
(d) Victor Meldrew fddeziegyg,

Section : B Short Answer Type

Note : Attempt any five questions in 200 words. Each question carries equal

marks. (4X5=20)
Que 2. What is Management? Write nature of Management. U§e= T %’? T&e Dt EIT%
ferRag

Que 3. Write the scientific principles of management. U&itiH & aﬂmﬁla—s{lﬂ fafae

Que 4. Write process of planning. BEISRECHRIERI] ﬁ'ﬂ'@l

Que 5. Explain directing function of management. What are the importance of directing?

st & P B &) GHSEuIFETH o’ a8d 82



Que 6 What is motivation and explain its importance.Gif‘l\-raTUT W% @T%ﬂ% Hed P REEIY

Que 7. Explain the principles of coordination TH-9g & fIGIdl &1 RS H.

Que 8. What is controlling function of management? Explain its importance Y&t &1 o e
T §? D HEd b SRS B

Section : C  Long Answer type (Solve Any Four) 600 words (10x4=40)

Que 9. Explain in detail different school of thoughts of management. gaeH & fafid foarRearTsi
& IR ¥ IR Y U]
OR
Explain the different organization models in detail.
faftrst e Aigdl ol fIwR 4 gugnzu|

Que 10. Write the 14 principles of management of Henri Fayol in detail. g}l Bl o U &b

14 Rrgidl o1 fdWR ¥ fafay
OR
Explain the model of Blake & Mouton.

&I U8 U3 & Hisd &I AR B |

Que 11. Explain the process of staffing in detail. T ®1 UiehdT B! fadR I THRU|
OR
Write the theories of motivation. URUT & Rigid ferfau|

Que 12. What is leadership? and write types of Ieadership.ﬁ?jc_d T %?GﬁT ﬁ?jc_d & JHR ford |
OR
Define Management. Explain functions of management in detail.

Y= BT GRHIT DY ?USYT & Pl b fOEdR J TRSAT Db
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